AEKJIAPALLUS
no 4a. 100u, a8 ot 311 MUK
32 KOpNopaTHBHO ynpasaenne Kum Foammwnuns noknan 3a aeiiHocTTA
Ha "CUHEPIOH XOJIAUHT" A 3a 2017r.

1. Huggog.amguﬂ 10 41.100n, a1.8, m.1, 6.”q” u w6 om 3ITIHIK

"CHHEPI'OH XOJIAUHT" AL pasraesna nobporo kopnoparmsHo YNpaBlieHHe kato yact
OT CBbBpeMEHHaTa aenopa PAKTHKA, CLBKYNHOCT OT Danaucupanu B3aUMOOTHOLLIEHUs  Mewx Iy
Ynpasutenuure Opraiu Ha [lpyxecTtBoto, Herosure AKLUIHOHEPH W BCHYKH 3aMHTEPECOBAHH CTpaHu -
CIYKHTENH, TbpProeeky NapTHLOPH, KpeaHUTOpH Ha KOMNaHuATa, noTeHUuWanHu u Obaetu
HHBECTUTOPH 1 0B1ECTBOTO KaTo 1sino.

B cBosta neiinocr "Cunepron Xonguur" All ce pvkoBoam ot HALMOHAIIHUTE NPUHUMNK Ha
KOpnopatusHo  ynpaeneuue, MpENopbyaHn  3a npunarane or Haunonannara komuens no
KOpnopatusHo ynpagneuue., Hapen ¢ npunumnure, HOcewu npenopbyurenen Xapakrep, "Cunepron
Xonmuur" AJl YCTaHOBsiBA onpenenex HAabOp OT wW3uckBaHus 3a KOpPnopaTuBHO ynpasenue,
CrasBaHeTo Ha KoWTO e 3AIBIKNUTENHO 33 ynpaBuTenHuTe OPTaHH, Kato 3a uenta Jlpyskecrsoro e
NpHeno  u  cnasa no uenecvodpasnoer  Haumonannus Koneke 3a KOPNopaTuBHo
Ynpasiaenne/HKKY/, 0/100peH 0T 3aMecTHHK- fpeacenarens. (ungopmayus no uy. | 00u, an.8, m.l,
6."a"om 3ITITLK).

"Cunepron Xommuur" AJl cnassa Haumonanuug Konekc 3a KOpPMNopaTuBHO ynpashnenue u
CHUTA, Ye eeKTHBHOTO fpuiarabe Ha 1odpute npakTuky 3a KOpriopaTtuBHO yripaeienue NOTIpHHACAT
38 MIOCTHIaHe  Ha ABLIroCpoYHHTE Leny Ha JlpyxecTBoT0, KakTO I 32 YCTaHOBABAHE Ha Npo3paunu u
HECTHH B3aHMOOTHOLIEHHS ¢ BCHYKH 3aHHTEPECOBAHM CTpaHH,

HpyxecrBoTo lpunara Kogekca Ha ocHosara Ha npuHUKMnNa “cnazeail wn obsACHsBaIi™,
IMputumna usuckea g Clly4ali Ha HecriassaHe Ha Hsikou or fpenopbkure Ha Konekca na ce npencrasu
o0sicHeHue 3a Topa, Cnassaiikn Haumonannus KOAGKC 3a KoprnopaTHBHO ynpaeneuue "Cuneprou

Hpyxecrsoro, a UMEHHO VYrnpasutenuus u Hanzopuus cueer, MEHUIKMBHTA, aKUHOHEpHTE 1
3aUHTEpecOBaHUTE fHua i PErameHTupa  npouenypure u MEXaHH3MHTE 3a B3emaHeTo Ha
KOPNopaTUBHY peLieHus,

Hpyxecroto He Mpuara npakTHMku Ha KOpnopaTnBHo ynpaeienue g NonbilHeHHe Ha
Haumonanuus konekc 3a KOPropaTneHO ynpagrnenne (unchopmayus no ya. 100u, an.8, m.1, 6."a" u . 8"
om 3MIIIK).

2. Hudpopmauusn no 4. 100n, an.8, m.2, 3, 5 u 6 om 3K
»Cunepron Xomauur: AJl neknapupa cpos AHTOKHMEHT OTHOCHO cnasBaHe Ha OCHOBHHTe

nefiHocTTa Ha APYIKECTBOTO, BCEKH uneH na YnpaBurenuus u Hanszopen cobeer ce PBKOBOIM OT
NpHHUHMINTE npo3payHocT. HE3aBuCHMOCT W otrosopHocr, CBOTBETHO CbOOPaseHH ¢ wuenure w
CTpaTerusTa Ha Apy»ecTBOTO U B MHTEPEC Ha akunoHepure, B APYXECTBOTO Ce Npunara noauTHka Ha
MHOroobpasue no otHowenme ya AIMHHHCTPATHBHUTE U yNpaBHTeTHUTE MY OpraHu.

~Cunepron  Xomauur® Al cvbnonasa fpaBata Ha  aKuuoHepure p obesneyara
PaBHOMOCTaBeHO TpeTHpane Ha BCHYKH aKLIHOHEePH, BKAIOUMTETHO MHUHOPHTAPHHTE W uykaecTpaHHuTe
aKLHOHEepH.

Kopnoparugnoro yhnpasleHue wa "Cunepron  Xommunr" Al npusnasa npaeBara Ha
3aUHTEPECOBAHUTE HLA NO 3akon W HachbpyaBa CLTPYIHHUeCTBOTO MeXDy Tax u pykectBoTo:
Ocurypsisa CBOCBPEMEHHO M TOYHO PaskpuBaHe Ha uHQopmaumus o BCHUKH BBIPOCH, CBbp3aHu ¢



APYMKECTBOTO, BIJIOUHTENHO U (PMHAHCOBOTO MONOKEHHE, PE3yATATHTE OT ACHHOCTT, cobeTBeHOCTTA
M ynpasnenuero; [loanomara crparernyeckoro ynpasieHue Ha APYKECTBOTO, ePUKACHUS KOHTPO.
BLDXY YNPaBUTETHUTE OPraHu H OTYETHOCTTA UM TTPEN IPY/KECTBOTO M aKLIMOHEPHTE.

A/CTpyKTYpa, CbCTaB M (YHKUHH Ha AAMHHHCTPATHBHHUTE, YNPaABHTEJIHHTE M
HAZ30PHUTE OPraHH H TeXBHTE KOMUTETH(undopmayus no i, 100n, an.8, m.2 u 5 om 3K u
enaea [ om HKKY),

" Cunepron Xonauur" AJ] e ApYKECTBO C ABYCTENEHHA CHCTEMA Ha yrpaBieHue. Opratu na
YHpaBieHue Ha ApyxectBoTo ca Hansopen/HC/ u Ynpasutenen cvpet/VCY. Crpykrypara cbheraga
(yHKkunnTE Ha Ynpasutennute opranu ca OnpejeieHu B YeTaBa Ha apykectBoTo. [Tpu m3nbineHue Ha
CBOWTE 3aNBLKSHHA M OTroBopHOCTH HansopHuaT m Ynpasurennust cbsetu ce PLKOBOISAT OT
3aKOHONATeNCTBOTO, YCTPOWCTBEHUTE akTOBe Ha JIpyKecTBOTO M obLIONpHETHTE CTaHaapTUTe 3a
MOYTEHOCT U KOMIETEHTHOCT.

Ynpasumenen cveem.

Ynpasutenuus cheer Ha "Cunepron Xonauur" AJl ce cheTon o TpuMa uneHose. [IpouecsT Ha
B3EMAHE Ha pelleHus e Obp3, YNECHEH M Mo-Manko (opmanusupan, koeto e rapanums 3a
eekTUBHOCTTA Ha paboTara Ha YNpaBHTeHUA ChBET U AeiiHOCTTa Ha JIPY/KECTBOTO.

h4

»  OCHOBHMTE NpaBOMOILMS 1 (yHKUMK Ha YrpaBuTenHus chBeT ca periameHTHpaHu B Ycraa
Ha JlpyKecTBOTO M B npuerus Ilpasunuuk 3a pabora na YC, kato Te ca 8 CbOTBETCTBHE C
usnuckBanuaTa Ha HKKY. Ynenosere na VC ce PBKOBOAAT B cBOATA JeiiHOCT OT
odulonpueTuTe MpUHUMNKM 3a MOYTEHOCT, ynpaBleHCKa M npodecHoHanHa eTHka. KbM
HACTOALLMA MOMEHT uneHoBeTe Ha YC He ca cuenu 3a HEOBXOAMMO npuemaHero Ha Etuyen
KOJIeKC.

» CovrnacHo un48, an.l or Vcrasa Ha "CuHepron" Xonaunr" AJl YnpaBurennus cuhper
NpeicTasaaBa JIpykecTBOTO npen TpeTH Mua M B3ema BCUUYKH pelIeHHs Mo onepaTUBHATA
ACHHOCT Ha APYKECTBOTO, C M3KJIOYEHHE HA TE3H. KOMTO 3aKOHBT MM YeTaBa MocTaBaT B
HSKITIOUHMTEIHA KOMIETEHTHOCT Ha OB10TO chbpanue win Hamzophus coaer.

> YNpaBUTENHNUAT ChBET OCBLIECTBABA CBOSTA ACHHOCT B CHOTBETCTBHME ChC 3aKOHHTE , Ycrasa
Ha "Cunepron Xoaauur" AJl u fpasuiHKka 3a pabora va YC. Ynpasnspa apykecTsoto B
CbOTBETCTBUE C YCTAHOBEHMTE BM3WA, LN M CTPaTeruu Ha ApPY#KECTBOTO M MHTEPECUTE HA
aKLHOHepuTe.

> YC cnean 3a pesynratire oT aefiHocTTa Ha JIpY’KECTBOTO M MPH HEOOXOAMMOCT MHMLIMMPA
MPOMEHH B YNpaBIEHHETO Ha JeiiHOCTTA. OcurypsiBa 1 kouTponupa M3TPaMKIAHETO M
(byHKUMOHMpaHeTOo Ha cHeTema 3a YTPAaBICHHE Ha PUCKA, B T.4. 3 BTPELUEH KOHTPOI U OIUT M
(punancoBo-uHpopMalmonHa chcrema Ha APYHKECTBOTO, CNasBaliku HACOKWUTE [afeHH OT
Hanszopuus cueer.

» VC cbrnacyBa cBouTe aeiicTBUS ¢ Hanzopuus cwbBer no orowenue Ha 6usnec rnnaHa Ha
HpyxecTBoTO, Crenkute OT chluecTBeH XapakTep M BCHYKH JAPYFH ONepauuu M AeiHoCTH,
YCTaHOBEHH B yCTPOICTBEHHTE akTOBE Ha JIpyKecTBOTO.

» VYC ce ortuuta 3a cBosra meiiHocr npen Hansopuus cbBer, kato 3a uenta npeaocrass
M3HCKBaHaTa WH(OPMALUS B CLOTBETHHTE cpokose u dopmar. Cwraacho pasnopenbure Ha
Ycrasa Ha apyskecrsorto, VC fpeacrass Ha Haasopuus cbBeT cyeroBojseH oTuer. JnoKnaz 3a
AeHHOCTTA, nOKAaja Ha CKCNEpT-CUETOBOAMTENUTE W MpPENnokeHHe 3a pasnpenenenue Ha
neyandara,

# YC u3BbpuiBa nepuoanyxa 'TPOBEPKA HA rOAMIIHHUTE, TPUMECEUHUTE W TEKYLIUTE CYETOBOLHHU
OTHETH, OTHOCHO JOCTOBEPHOCTTA M TOYHOCTTA HA THXHOTO CbABLPHAAHUE W 3a HABPEMEHHOTO
UM MPEACTABAHE MPE HHCTUTYLIMUTE, ChITIACHO M3NCKBAHMsTA Ha 3I1TTLK.
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Coraacho wi. 46, an.l or Verasa na APYKECTBOTO, UneHosere Ha YnpaBuTenHUs ChBeT ce
n3bupar ot Hauzopuus ceBer, koiito Moke 1a ru 3aMeHsA 1o Besiko Bpeme. [pu npemioxenus
3a U300p HA HOBM WIEHOBE Ha YNIPABHTEHUS ChBET co CHa3BaT NPUHLMIHTE 3a CLOTBETCTRUE
Ha KOMNETEHTHOCT Ha KaHAMIATUTE C €CTECTBOTO HA AeHHOCTTA Ha ZPYKECTBOTO.

YnpaButenHus cwBer Ha ApYKECTBOTO ce M30Mpa 3a Cpok OT 5 roaumuu. YneHosere Ha
YnpaBuTenHus chBet Morar na 6baar npensdupanu 6e3 orpaHuyeHus.

B norosopure 3a Bv3narane ua YNPpaBJCHUETO, CKIIIOUBAHM C uieHoBeTe Ha Y ce OnpenensT
TEXHUTE 3abIDKEHUS U 3a/1a4H, TAXHOTO Bb3HATPAKIEHHE, 3aXbIKEHUATA HM 3a JIOAHOCT KbM
ApPYKECTBOTO M OCHOBAHUATA 3a 0CBOOOKIABAHE.

[Monntukata 3a dopmupane na BESHArPAAKCHNATAa HA uYieHOBete Ha Hansopuus cbser u
VnpaButennus chser Ha ~Cunepron xonauur™ AJl e paspaborena ot HC., cbraacho
pasnopendute Ha 3ITLIK, npuera B choTBeTCTBUE ¢ Hapen6a Ne 48 o1 20.03.2013 r. na K®OH
H ¢ yTBbpaeHa or OO6woTo cuLbpanue Ha aKuuonepure. Besko HeliHO w3MeHeHue u
AoneiHeHue ce paspadorea ot HC u ce YTBbpxAaBa ot O6uoTo chbpaHme Ha aKunMoHepute. B
CLOTBETCTBHE ChC 3aKOHOBHUTE W3MCKBAHMSA U n00pata npakTHKa Ha KOprOPaTHBHO ynpaeieHue
Pa3MEPBT M CTPYKTYpaTa Ha Bb3HArpakIeHUsITA HA YIeHOBETe Ha YC oruurar: sansmkenusta
M NpuHOca Ha BcekH eauH uieH Ha YC B peifHoctra PE3Y/ITATHTE HAa APYHKECTBOTO,
BB3MOMKHOCTTA 33 n0100p M 3aabpskaHe Ha KBaTMDULUMPAHY W N0STHY PLKOBOAMUTENH, KAKTO M
HEODXO0AMMOCTTA OT CLOTBETCTBUE Ha MHTEpeCHTe Ha uneHoBete Ha YC M ABArOCpOYHHTE
WHTEPECH Ha ApYKecTBOTO. KbM HAcTOAMA MOMEHT He ca NPeABUIACHH M OMNpeieneHu
AOMBIHUTEIHW CTUMY/IM Ha uneHosere Ha V(. "Cunepron Xonauur" AJl paskpuBa
Heobxoaumara undopmans 3a Bb3HArpakKACHUsATA HA uneHoBeTe Ha YC B ChOTBETCTBHE Che
3aKOHOBHTE HOPMHM W YCTPONCTBEHHTE aKTOBE Ha HpyxecrsoTo.

B csoata nmeiinoct unenosere na VO n30ArBaT M He jomyckar peaiieH WM noTeHuuaneH
KOHQJIUKT Ha uHTepecu. B HpyxkecTBOTO € ch3naneHa cucrema 3a M30ArBaHe M paskpuBaHe Ha
HHTEpPECH, criopen KoATo uneHosere Ha VO TpaAdBa HeszabaBHO aa paskpuBar KoHGIMKT Ha
WHTEPECH M 14 OCHIYPAT Ha aKUMOHEpHTE AOCTBI 10 HHpopmalaTa 3a cuenku MeHx Iy
AAPYHKECTBOTO M “ieHoBeTe Ha YC M CBBP3aHM ¢ Hero smua. Beekn KOH(IMKT Ha mHTepecy
cnensa na Obae paskpusan npen HC. Unenosere Ha YC nndopmupar Hanzophus cheer
OTHOCHO TOBA 14l AMPEKTHO MM HHANPEKTHO, WM OT HMeTo Ha TPETH NIMLIA UMAT ChbLIECTBEH
HTEPEC OT KaKBUTO M 1a € CHeNKH MM BBIPOCH, KOWTO OKa3BaT MNpPAKO BAMSIHHE BbPXY
HpyxecrsoTo. "Cunepron Xonauur" AJl cnasBa CTPUKTHO BCHuKH 3aKOHOBH pasnopendu,
PErYIHpALLA CHGNKHMTE CbC CBbP3aHM JHLA, KOETO e rapatuus, ye Te ce o0moOpaBaT u
OCBLICCTBABAT MO HAYMH, KOIHTO oGe3nevasa HaneskaHO ynpasiieHue Ha KOH(IMKTa Ha
WHTEPECH W 3aluuTaBa HHTEpecHTe Ha JIpysKecTBOTO HErOBUTE aKLMOHEPH.

Haozopen cveem

Hansopuusr ceeer na "Cunepron Xonaunr" AJ] ce cheton OT TpuMa YneHose. YneHosere Ha
HC ce u3bupar u ocoboxnasar ot AbAHOCT o1 O6uI0TO chbpanue Ha AKLUHOHEPHUTE, KaTO
fipouenypure no w3bopa Ha HOBM uneHOBe OTUMTAT M3UCKBAHUATA 3a MPHEMCTBEHOCT M
YCTOHYMBOCT Ha (byHKUHOHMpaHe Ha Hansopuus cueer. Ynenosere na HC Morar aa ownaar
npeusdbnpany Ge3 orpanuvenns. Cnaseno e W3UCKBAHETO Ha um. 116a, an.2 or MK, a
UMeHHO: 1/3 ot unenosere va HC na 6naar HE3ABHCHMU nuua. Taka onpenenenus cheras Ha
HC rapantupa nesasucumocrra u OesnpucrpacthocTTa Ha pelleHnsaTa U nedcTBuATa Ha
HErOBHTE YJIeHOBE.

OcHoBHHTE npaBoOMOLIMS 1 (yHKUMK Ha Hanzophus cueer ca periamMeHTHpaHu B Ycraea Ha
HpyxectsoTo u B npuetHs Ilpasunuuk 3a paGora na HC. karto Te ca B CbOTBETCTBHE C
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usnckBanusita Ha HKKY. Ynenopere na HC ce PBKOBOIAT B CBOATA JAeHHOCT OT
06LLONPHETHTE NPUHUMIH 33 MOYTEHOCT, YNIpaB/eHCKa 1 npodecHoHatHa eTuKa.

Ynenosere na HC umar noaxoasiwumre 3Hanus u OTUT, KOUTO HM3MCKBA 3aeMaHaTa OT THAX
nosuums. Ilpencenarens Ha HC wuma HeoBxomumorto MKOHOMHYECKO oOpazoBaHue u
(uHaHCcOBa KOMNETEHTHOCT.

Cnen n3bupanero um unenosere va HC ce 3anossasar c OCHOBHHTE MpaBHU U (PUHAHCOBH
BBIPOCH, CBBP3AHM C NCHHOCTTA Ha APYKeCTBOTO. [T0CTOSHEH aHTaKHMENT Ha ujeHOBeTe Ha
HC e nosuwasanero Tsaxuara KBAaTM(HUKALMATA M ONMT, upes yuacTHe B OpraHu3HpaHu
CEMUHApH, 00y4eHus, auckycuu u ap. Ynenosere na HC pasnonarar ¢ He0OX0MMOTO Bpeme
32 M3MBJIHEHHE HA TEXHWUTE 3ala4M U 3aabiikeHus. Yerasa Ha "Cunepron Xonmuur" AJl He
NPCABIOKIA OrpaHUieHus B Opos Ha ApykecTBaTa, B KOMTO U/leHOBETe Ha HC wmorar na
3aeMar pbKOBOIHU MO3MLIHH.

CornacHo 4n.40, an.l or Yerasa Ha "Cnuepron Xonauur" AJl, HanzopHus cheer He mose
lla ydactsyBa B ynpasneHuero Ha JIpysectsoro. Toii npeacrasnssa JpyxecTsoto camo B
OTHOLIGHHATA MY ¢ YNpaBUTENHUS ChBET.,

HC nasnauasa u ocBoGoxnasa unenosere Ha YnpaBuTenHus cbier, Cb0OpPa3HO 3aKOHOBHTE
W3NCKBaHMs, YcTaBa Ha ApYKeCcTBOTO, NPHHUMMUTE 3a MPHEMCTBEHOCT M YCTOIYUBOCT Ha
paborata Ha YC u cranmaptute Ha nobpara NpakTHKa Ha KOPopaTHBHO ynpasneHue.

HC naBa wHacoku wu KOHTpOWpa YnpaBuTenHUs ChbBET Ha JIPYIKECTBOTO, ChOOpa3HO
PasACNeHNETo Ha (DYHKLHHUTE B paMKUTE Ha ABYCTErneHHara cTpykrypa. Jlasa Hacoku Ha YC
fIpH ONPENENSIHETO HA BHU3MATA, UENWTE M CTpaTerusiTa Ha OpPY/KECTBOTO W WHTEPECHTe Ha
AKLMOHEPUTE, U KOHTPOIHPA TAXHOTO M3MbIHEHHE,

HC nasa nacoku na VC MpY M3IPAXKIAAHETO HA CUCTEMa 3a ympasjieHue Ha pHCKa, B T.4. 3a
BLTPELICH KOHTPO W BbTPELISH O1UT, PHHACOBO - HH(pOpPMALMOHHA cHCTeMa u KOHTpONpa
TAXHOTO (DYHKLIMOHUpaHE.

HC kontponupa cnassanero ua sakonurte u fpaBunaTa sanert{ain B YeraBa Ha ApykecTBOTO
H OCblleCTBsABA CBOATA AEHHOCT npu edekTHBEH 0BMeH Ha HHdopmauua ¢ Vnpasurennus
ChBET.

CwrnacHo Yeraea na "Cunepron Xonaunr" AJl, Bb3HArpakaEHUSITA HA YjleHOBETe Ha HC ce
onpepenar or OOworo chbpaHue Ha akuuoHepure. [llonutukara 3a dopmupane Ha
Bb3HarpakieHusTa Ha uieHosete Ha Hansopuus cheer u YnpaBHTeHUS CbBET Ha ..Cuneprou
xonaunr™ AJl e paspaGorena or HC. cbriacHo pasnopendure wa 3II1LIK, npuera s
CroTBeTCTBHE ¢ Hapenba No 48 or 20.03.2013 r. na K®H H e yTBbpaeHa ot OOwoTo
cbOpaHne Ha akuuoHepute. Besiko Heiito M3MCHEHHE W fonbaKHeHne ce paspaborsa ot HC u
ce yTBbprkaaBa o1 OOIOTO chbpatie Ha aKunoHepute. Bu3narpaxkaenusTta Ha uneHosere na
HC cvorsercrsar na Taxnara neiinocr u 3aNB/KCHNS W He ca 0OBbP3aHK ¢ pesyaTaTuTe ot
Aefinoctta Ha JlpyskectBoto. Ynenosere Ha HC HE Ca KOMIeHCHpaHH 3a cBOSTA AelHOCT C
AKLUMH HITH ONUMK U APYTH 1OMBIHUTETHMN CTHUMYIH. PaskpuBaHeTo Ha MHGOPMALMS OTHOCHO
Bb3HArpaxKAeHUATa Ha uleHosete Ha HC ce H3BBPIIBA B CLOTBETCTBHE CLC 3AKOHOBMTE
HOPMH, KaTO Ha aKLIHOHEPHTE CBHLUO € NPENOCTABEH 10CTHN 10 Hed,

B cBosta neiinocr unerosere na HC w36srsar M HE NONYCKaT peaneH WKW MOTeHUHaleH
KOH(JIMKT Ha uHTepecu. [lpouenypara no w3bsrsane u paskpuBaHe Ha KOH(GIMKTH Ha



HHTEPECH € pernameHTHpaHa B yCTpOICTBEHUTE aKTOBe Ha HApyxecroro /un.51, and, 1.2.6.
"6" or VcraBa mua "Cunepron  Xonauur" AJl/. Unenosere Ha HC ce sanwmxasar
CBOCBPEMCHHO J1a paskpUBaT KOH(IMKTH Ha MHTEPECH W Ja OCHrypsiBaT Ha aKUMOHEpHTE
HOCThI 10 MHDOPMALINA 3a CcaenKku MCEKLY NpYIKECTBOTO W uneHosere Ha HC wnu CBbP3aHH ¢
HEro nua.

Y

KbMm Hacrosiums moment paborara Ha HC ue ce noanomara or Komurern, toil karo HC e e
CUe 3a HEOOXOAMMO TAXHOTO Ch3naBane. B APYAECTBOTO (yHKUMOHMPa OpuTen KOMMTET,
KOHTO ce u36upa ot O61oTO ChLOpaHue Ha akuMOHepuTe,

b/ Moantuka wa MHOrooGpasme 1o oTHOWeHHe Ha AAMHHHCTPATHBHHTE N
YNPaBHTENHHTE OPraHH Ha APY&ReCTBOTO(unhopmayus no un. 100u, an.. m.2 u 6 om 3K u
enasa I om HKKY).

~Curepron Xonauur"™ AJ] ACKnapupa, 4e npuiara NoAuTHKA 3a MHOrooGpasue npu noabopa
1 OLCHKATA Ha YNIEHOBETE Ha aAMUHUCTPATHBHUTE W YNpaBUTENHUTE opraHu Ha J[pyxkecTBOTO, KaTo
CUUTA, Y€ Ta3M MONUTHKA 10NPHHACS 3a OCHIYpABAHE Ha HAZIGKIHA CHCTEMA 3a YNpaBeHHe 1 KOHTpOII,
OCHOBaHa Ha NPUHLINIMNTE 33 IPO3PAYHOCT H HE3ABUCHMOCT.

OcHoBHHUTE KpUTEPUH U NPUHLMIH Ha HOJIMTHKATa 32 MHOrooGpasHe npu noabop u oLeHka Ha
HJICHOBETE HA AAMHUHUCTPATHBHUTE W YNpaBuTenHuTe opraHu Ha ,.CuHepron Xommuur” AJl ca
ClEIHUTE:

> Unenosere Ha ynpasurenhure opranu / HC n YC/ morar na 6waar €camMo JieecnocobHu
u3nyeCcKH UAK IOpUAMYEcKH THua, KaTo HE CC BLBEN/IAT OrPaHHUCHHS, CBLP3aHM C BB3pacrT,
oA, HaUHoHANHOCT, 06pa3oBaHme:

» Jlobpa penyrauus, rnpo)ecHoHanen onur u YTPABICHCKH YMEHHMSA, NPEABHA CIOKHOCTTA M
cneuudukara Ha OChILECTBIBAHITE OT Hpyxkectsoto aeiinocTu;
» Tloprbpskane Ha Gananc MEHAY onuta, npoecHoHanusma, nosHaBaHeTo Ha JNeHHOCTTA, KaKTo

M HE3aBUCUMOCTTA 1 0GEKTHBHOCTTA B M3Pa3ABaHETO HA MHEHMS W B3emaHe Ha pelueHms;
> UYnenosere Ha Ynpasurenuus u Hansopuus cueetn na ~Cunepron Xonauur™ AJ] morar na
Obaar npensbupanu 6e3 OrpaHHYeHus,

B/ Oaur u Burpemen KOHTPOA(uncpopmayus no un. 100u, an.8, m.2 om 3K u 2nasa 11
om HKKY).

Karo ce pbkoBoam ot YCTAHOBCHHUTE 3aKOHOBM MW3MCKBAHMS M  OT NpUHUMNA 32
npoecuonanuzbm 0BT chOpaHue Ha aKunoHepute Ha JlpykectBoto u3bupa Onuren
KOMMTET, Ha3Ha4yaBa U 0cBoGOK1aBA OJIMTOPH 3a BCAKA (PUHAHCOBA TOAMHA 110 HarpaBeHu
MTHCMEHH TIpETOKEeHUs 0T OQUTHHAT KOMUTET Ha ApYIKECTBOTO M YnpaBuTenHus chier., [Tpu
u3bopa Ha BLHILEH OAMTOP C€ MpHAara poTaLMOHHUS NPUHLMI. ONUTHUST KOMMTET OCHrypsBa
HAN30p Ha NeHHOCTUTE MO BLTPEWIHUA OmUT M CICAM 33 UANOCTHUTE B3aUMOOTHOLLECHUS C
BLHUIHNS OIMTOP, BKJIIOYHUTENHO €CTECTBOTO Ha HECBBLP3aHM C OAWTA YCNYrH, NPefoCTaBsHU OT
OOHTOpa Ha ApyKecTBOTO. ONUTHUST KOMUTET npeacrass npen  O6uoTto cubpaHue Ha
dKLMOHEpUTE 10KNan 3a aeitHocTTa cu. [loanuinure O/IUTHPAHH (DPUHAHCOBH OTYETH, KAKTO M
OIMTOPCKHTE NOKMAAM KbM TAX ca Pa3KpHBaHu nyGIMYHO B 3aKOHOYCTAHOBEHMTE CPOKOBE W
npeacrasaiy B Komucusita 13a (punancos Hauxsop, bwarapcka ¢owuposa Gopca M Ha
obuiecTBeHoCTTA. Hpy#ecTBoTO € u3rorTBsIO M MPEACTBANO TPUMECEYHH HEKOHCONMAHUPAHN ¢
TPUMECEHHH KOHCOMMANPAHH (PHHAHCOBH OTHYETH ChIACHO M3MCKBaHusATa Ha 3ITTTLK.

B HpysxkecrBoro e H3rpaaeHa W (yHKUMOHMpa cucTema 13a BBLTPCLUEH KOHTPOIN, KOSTO
BIJTIIOUMTENIHO Na uaeHTHduumMpa puckosere, CBIBTCTBALLM IEHHOCTTA HA APYKECTBOTO M na
MOAnomMara TAXHOTO edekTHUBHO ynpasieHue. Ta rapanutupa u edekTMBHOTO GyHkuronupate na
CHCTEMHTE 32 OTHETHOCT M pasKpUBaHe Ha HHpOpMaums.



OIIMC&HHQ Ha OCHOBHHTE XAPAKTCPHCTHKHN HA CHCTEMHTE 34 BhTpeLieH KOHTPON H ynpasicHue
Ha pucka e MPeACTaBEHO B T.3 OT HacTos lara jieknapatims 3a KOPIOpPaTuBHO YhnpasicHue,

I'/ 3amura npasarta na AKUMOHepHTe(ungopmayusn no wa. 100u, ar8, m.2 om 3MITHK u
cnasa 111 om HKKY).

“Cunepron Xonaunr” AJl rapaHTupa paBHonocraseno TPETHPAHE Ha BCHYKH aKLMOHEPH,
BKTIOUMTENTHO  MHHOPHTADHUTE M uykKIeCTpaHHUTe dKUMOHEPH M 3allMTaBa TEXHUTE Mpasa.
HpyxectBoto  ynecusisa YNPakHSIBAHETO WM B IPaHUUMTE [OONYCTUMH OT  AeHCTBAlLOTO
32KOHOZATENCTBO U B ChOTBETCTBME ¢ YceTaBa Ha ~Cuuepron Xonanur” AJl, karo OCHTrypsiBa
MH(POPMHUPAHOCT Ha BCHUKH aKLHOHEPH OTHOCHO TEXHHUTE Mpasa.

.Cunepron Xonauur” AJl  nposexna O6uio ChOpaHHe Ha aKkUMOHEpHTE, CBITIACHO
u3nckBanuATa Ha 3ITILK , Tvprosekus 3akon u Yerasa Ha Jlpyxecrsoro, karo CBOEBPEMEHHO
MH(OPMUpa BCHUKH dKLIMOHEPH 3a NpaBuIaTa, ChIIACHO KOUTO Ce CBUKBAT U nposexaar OCA:;

» HC pecnektuBio VC cauksar O6uwo Cwbpanne na akunonepute /OCA/ Ha penosHo
3aceaHue Hal-ManKko BelHBK TOAMILIHO. [lpu Heobxoaumoct or npHeMaHe Ha BaKHH
PCLICHUA 33 NPYIKECTBOTO — yBe/IMYABAHE HA KanWTana, H3/1aBaHe Ha eMUCUM OT obJuMrauuu,
PasfopexaaHe ¢ akTHBM, YHIITO pasmep W3KckBa onobpenuero Ha OC Ha aKLIHOHEpUTE U B
OCTaHannTe npeaBHaeHW B YcTaBa Ciyuau ce CBMKBAT M H3BbHpeaHn OO cbOpanus Ha
akunonepure. OCA ce cBukBa no pesa Ha un.223 or Tovprosekus 3akon u cwvriacHo
pasnopendute Ha 3ITTLK.

v

IlpaBoro Ha rnac B O6uworo CbLOpaHKe Ha akLUHOHEPHTe MOosKe 1a ce YNPakHABA THYHO U 4pe3
TIPENCTABUTEN OT BCHYKM AKUMOHEPH - NHiaTa NPUAOOMIH CBOMTE aKLUMH W BHNUCAHU B
KHHraTa Ha akuMOHepUTe Hali-kbeHO 14 nHu fpean narara Ha cwOpanuero. INpeacrasurenst
TpsibBa na pasnonara c M3PHYHO, HOTApHANHO 3aBEPEHO MBIHOMOLLHO, OTTOBAPALLO Ha
h3uckBahusTa Ha 3TTLK. Kopnoparusxoro PBKOBOACTBO OCbLIECTBsIBA epeKkTHBEH KOHTPOJ1
W Cb3laBa HeoOXoaumara opraHuszaums 3a FN1aCyBaHETO Ha YMBLIHOMOLIGHWTE JMUA NO
Pa3peLLeHUTE OT 3aKOHA HAYHHU.

» PBKOBOACTBOTO Ha »Cunepron Xonmunr® AJl rapanTupa paBHOMOCTaBeHO TpeTHpaHe Ha
BCHYKHM aKLIMOHEPH M MPABOTO HA BCEKU OT AKLIMOHEPHUTE [1a W3Pa3u MHEHUETO CH 10 TOUKHTE
OT JIHEBHUS pel.

»  lpyxecTBoTo 06sBsIBA NOKaHA 3@ cBukBaHe Ha O6ulo cubpaHue B Teprosekus perucrsp u s
nyOnUKyBa B €1eKTPOHHUTE Meauu WWW.X3news.com u www.infostock.bg, Haii-manko 30
AHU TP/l HEroBOTO OTKpUBaHe. [NokaHata 3a cBrKBane Ha 00wwoTo chbpaHue n Marepuanure
3a Hero, cwriacHo un.115, an.5 or SIIILK ce npeacrasst va KOH u ce ny6nukyBaT Ha
MHTEPHET CTpaHWLATa Ha ApYKecTBOTO wwiw.svnergon.bg nail-manko 30 nuu npein
MpoBexkiaHe Ha cbOpaHueTo. VerapbT Ha "Cunepron Xomapur" A/l He npeaBuxkaa na 6Gbaar
M3Mpaluall MUCMEHW TMOKaHM 110 BCeKH ey aKLHMOHEp, mnopaau ronemus Gpoil Ha

AKLHOHEpHTE M HeoOXouMuTE 3a TOBa OOMBIHWUTENHH Pasxonu or Z[py}i{ecmo*ro.

> Tlpouenypure u peia 3a nposexnare Ha OBwo chOpaHne Ha AKLIHOHEPHTE Ca OpraHHu3upaHu
0 Ha4uH, KOHTO He 3aTpyaHsBa MIM OCKBNSBA HCHYKHO rnacysaHeto. B Verasa na
Jpyxectsoto He e npensunena Bb3MoskHocT OCA na ce nposeskna 4pe3 u3nosi3BaHe Ha
CJIEKTPOHHUTE CPECTBA, MOCOYEHH B U, | 15, an.8 or 3IILIK.

» Bceuuku uneHose ma Hamsopuus u Vnpasurennns CbBETH B3eMar yyacTue B paborara Ha
O61woTo chbpatine Ges NpaBo Ha rnac, ocBeH, ako He ca akunoHepu. Ynen na HC u VC ne
MOKe N1a npencrasisiBa akLHoHep.

» B apyxkecrsoro Ha anpec rp.Codus, yn.,Conyncka” No 2 n Ha NpysKecTBeHus caiir:
WWw.synergon.bg ca Ha pasnonoxeHue Bcuuky Marepuanu, cebp3anu ¢ OduwoTo cbbpanue
Ha akunoHepute. TekcToBere B nuUcMeHuTe MaTepHaiy, CBbP3aHH C JHeBHMA pen ca




KOHKPETHH W SICHW, KaTO He BbBeXNaT B 3ab/yskieHHe akunonepute. IlpoekTopeienuara
OTHOCHO BCHYKH KOPNOPAaTHBHM CbOWTHS Ca NpencTaBeHH KaTo OTIENHHM TOYKH OT AHEBHMS
pea Ha O61woTo chbpaHue, B ToBA YMCIO 1 NPEANTOMEHHETO 3a pasnpeneleHue Ha nevyanbara.
Pvkosoacreoro wa .,Cunepron Xomamur” AJl cobaelictBa na opnacteHure AKLUMOHEpPH 1a
BKJIHOUBAT IONBIHUTENHU BLIIPOCH B AHEBHMUA pen Ha Obuioro cubpanue.

» SBacenanuata uHa O6wOTO cpOpaHue ce npencenartescTByBaT OT Ilpencenarens na
Vnpasurenuus cbeer wam or Apyro u3dpavo ot O6uoTO cvOpanue nuue. INpeacenarensr va
O6woro cubpanue npemocrass Ttouna u npeunsHa  MHGOPMALMA 3@ CHIIHOCTTA Ha
00CBKIAHHTE BBNPOCH, KOSTO Na naze Ha AKUHOHEpHTE Npe/ICTaBa 3a NOTEHUMANHH BPeaH W
MOJI3H OT YNPaKHABAHOTO NPaBO HA [1AC 110 OTACIHUTE NpeanoxeHus 3a peurenus. Ha Besiko
3acenanue ce n3bupar cexkperap u npebdpoutenu. Ha sacenannero Ha o6uworto cnOpanue ce
H3FOTBA CMHUCBK HA MPUCHCTBYBALINTE aKUMOHEPH WM HA TeXHHUTe npencraButeny, Ha 6pos
Ha TIPUTEKABAHWTE UM MPEACTABNABAHM AKLIMM, KAKTO W Ha Opost rnacoBe, npencraseHu B
TAX. AKUHOHEpUTE M MNpeacTaBuTeNHTe YAOCTOBEPABAT [PUCLCTBHETO CH C MOJAMMC.
CrucekbT ce 3aBepsisa ot I1 peAacenarens Ha chOpaHnero u cekperaps.

Y

PrroBoactBoTo Ha »Cunepron Xonauur” AJ] lapaHTHpa NpaBoTO HA aKLUMOHEpUTe aa Obaar
UHPOPMUPAHH OTHOCHO B3eTHTe OT 00110TO chbpaHie pelueHus.

» 3a npoBenenuTe 3aceanns Ha CbOpaHus Ha aKUHOHEpHTE, PeloBHH I H3BBHPENHH, C€ BOAM
MPOTOKON, M3NpallaH B CPOK OT TP paBOTHU AHH OT nposesxaanero My B KOH, ny6nukysa
C€ Ha MHTEpHET cTpahuuara Ha ,,.CuHepro Xonauur”AJl 3a cpok, He MO-KpaTbK OT eaHa
FOAMHA, KaKTO W € Ha pa3nonoxkeHue U B oduca 3a paGoTa ¢ AKLIMOHEPH Ha APYIKECTBOTO.

»  HpyxectBoTo nomnbpika Ha MHTCPHET CTpaHuuaTa cn www.synergon.bg crieunanta cekuus
OTHOCHO NpaBaTa Ha aKUHOHEPHTE U yyacTHeTo um B OCA.

A/ PaskpuBane ua ungopmauns.(undoprayus no ua. | 00, an.8, m.2 om MK u enasa
IV om HKKYV).

»Cunepron  Xonauur’AJl wuma YTBbpACHA MOJMTHKA 3a paskpuBaHe Ha HH(pOopMaLus
CbLIACHO 3aKOHOBMTE akToBe W YcTapa Ha HpyxectBoto. B  choTeercrBue MOJUTHKATA,
PBKOBONCTBOTO Ha JlpyiecTBoTO e ¢h3nano u MOMbPKA CHCTEMA 3a paskpuBaHe Ha MHpOpMaLms,
KOATO rapaHTHpa PaBHOMOCTABEHOCT Ha anpecaTHTe Ha WH(pOpMaLusaTa /akLMoHepH, 3aMHTEPECOBAHN
AULA, HWHBECTMUMOHHA OOWHOCT/ W He n03BONsSBA 310ynoTpebn ¢ BbTpelHa  MH OpMALIM.
PrkoBoscTBOTO Ha »Cunepron Xonaunr” AJl e npueno u KOHTPOHpA Cra3BaHeTO Ha BLTPELUHH
MpaBuIa 33 M3TOTBAHETO HA FOAMIIHUTE W MEKIMHHUTE OTHETH M peja 3a CBOEBPEMEHHOTO
OTOBECTABAHE HA BCAKA MEPUOAMYHA M MHUNACHTHA HH(opMaLUS OTHOCHO Hpy#ecTBoTo, HerosoTo
YNpaBJIeHHE, onepaTHBHATA MY CHHOCT, aKLIHOHEpHaTa My CTPYKTYpa.

“CuHepron xonanur AJl W3npaila BCUYKH (PMHAHCOBH OTYETH W HEOBXOAHMM YBEIOMIIEHHS
1o Komucusra 3a Gpunatcos HAL30p, perynupaHusT nasap, Ha KoHTo ce ThPryBaT LUEHHUTE KHWKA Ha
ApY#AeCTBOTO M 10 obuecrseHocTTa Hpe3  ENEKTPOHHUTE  Meauu WWWw.X3news.com u
www.infostock.bg. Perynupanara undopmaums ce Pa3KpHBa Ha OOLLECTBEHOCTTA MO HAYMH, KOHTO
OCHTYpsiBa I0CTUTAHETO i 10 BB3IMOMKHO Hal-LIUPOK KPBI nuLa CAHOBPEMEHHO, U 110 HAYHH, KOHTO He
A Anckpumunupa. Mudopmaunonnute meanm, kouto OCHIypABaT eeKTUBHOTO pa3snpocTpaHeHie Ha
peryimpanara undopmauus kacaewa ..Cu Hepro xonauur”AJl ca ..Cepeus dunancosu nasapu” AJl u
“Hudocrok™ OO/,

~Cunepron Xonmuur” AJ] JICKTapupa, 4e ce pbKOBOAM M CrasBa NPUIOKHUMHTE 3aKOHOBH
H3UCKBAHMA 0 OTHOILUGHHE HA 3ABLIKUTENHOTO paskpusaHe Ha uHpopmaums B ykazaHuTe obemu,
pell M CpoKoBe:!

» JlaHHn 33 ApyxkecTBOTO- OCHOBHA, MACHTH(HUMpAILA APYKECTBOTO TbProBcKa W
KopriopatusHa HH(OpMaLus;
> Jlanuu 3a aKLIHOHEepHaTa CTPYKTYpa;
» YcrpolicTsennte akTose Ha Hpyxecrsoro;



»  HWudopmauus orHocHo CTPYKTYpata W cbecTaBa Ha YnpaBuTenHure OpraHu Ha
APYKECTBOTO!

» Toanwnure u MekaUHHY OTUETH;

» Marepuanure 3a npeacrosimure O6uin cvopanus Ha axkunoHepurte Ha JlpyxecrsoTo;

»  Wudopmauus 3a szeture petienns or Obumre chbpanus Ha aKLUHOHEPHTE;

>  HWudopmaius 3a lIpaBaTa Ha akLUMOHEpHTe, BKJI. Te3H 110 peaa Ha ui.223a or T3;

»  Baxkna unpopmauns CBbp3aHa C AeiHHOCTTa Ha APYIKECTBOTO:

#  Hndopmauns otHocHo CMUTHPAHHTE aKLUMH U APYTH GUHAHCOBU MHCTPYMEHTH:

»  HWndopmauusa 3a koHTakT ¢ AMPEKTOPA 3a BPb3Ka ¢ HHBECTHTOPHTE HA IPYKECTBOTO.,

VNpaBuUTENHUAT chbBeT Ha «Curepron Xonauur™ AJl e HasHauun Hupektop 3a Bpw3ka c
MHBECTHTOPHTE, KOITO OChillecTBABA edekTHBHA BPb3Ka MEXk/y KOPMOparHBHOTO PBLKOBOACTBO Ha
APYKECTBOTO M HErOBMTE aKLMOHEPH, KAKTO M nuuaTa TTPOABHIM MHTEPEC a WHBECTUPAT B LIEHHH
KHWA Ha JpY’®eCTBOTO, KaTo WM MNpeaocTaBs HH(pOPMALIMS OTHOCHO TEKYLLOTO (PUHAHCOBO W
NKOHOMHYECKO CBCTOSIHME HA APYIKECTBOTO, KAKTO M BCSKA Apyra MHGOpPMALIKS Ha KOSTO Te Mmar
MPaBO 10 3aKOH B KA4Y€CTBOTO WM Ha AKLMOHEpH uan uHBecTHTOPH. [upekTopa 3a BPb3Ka ¢
HHBECTHTOPHTE Clle/lh M OTroBaps 3a:

» MWanpawate s 3aKOHOYCTAHOBEHUS CPOK HAa MaTepHAUTE 33 CBUKAHO obuo cvbpanue 10

BCHYKH aKLIMOHEPH, NOMCKANK /13 Ce 3aM03HasT ¢ TAX;

» HaspemenHoTo u3npaiane Ha seuuky HEOOXOAMMH OTHETH M YBEAOMJICHHS Ha pysecrBoto
no Komucusta 3a ¢uuarcon Hal30p, peryinpanus masap, Ha KOWTO ce ThprypaT LeHHUTe
KHHIKA HA pyxecTBOTO U LieHTpantus nenosurap;

Boau u chxpansisa BEPHH 1 MbJTHH NPOTOKOAM OT 3acenanusta Ha YC u HC Ha JIpYKECTBOTO
Boau perucrsp 3a W3NpaTeHWTe MarepHanu W yseaomieHus no KOH. B®b, Llenrpanen
Aenosurap u o6lEeCTBEHOCTTA, KakKTO W 3a NOCTBNUINTE MUCKAaHMA M nNpenocTasBeHara
HHpOpMmarLns,

HnpekTopsT 3a Bpb3KM C© HHBCCTHTOPUTE Ce OTYMTA 33 AeiiHOCTTa cu Mpel aKUHOHEepHTe Ha
lMoauimoTo 06110 chOpaHue.
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E/ 3anurepecoBanu anua (ungpopmayua no wn. 100m, an.8, m.2 om 3K u 2raea V om
HKKY).
PrkoBoactBoTO Ha »CuHepron Xonauur” AJl ocurypssa edextusno B3aUMOEHCTBHE Che
3aUHTEPeCOBAHUTE JTHLIA:

> HpyxecTBoTo npuema, ye 3aMHTEPECOBAHMTE JIMLA Ca BCUYKH JIHLA, KOUTO He ca aKUMOHepH
M KOHTO MMAT WHTEPEC OT MKOHOMHYECKHS MPOCHEPHTET Ha APYKECTBOTO M MOraT A2 MOBIUAST
Ha JEHHOCTTA MY — KIIHEeHTH, AOCTABYMLH, COBCTBEHUUM Ha 0BAMraLMy, CITYKHUTENM, KPEILHUTOPH
H OOLECTBEHOCTTA, KATO LSO,

Y

YC na ,.Cunepron Xonauur” AJl B cBosiTa nonuTHka CIpAMO 3aMHTEpecoBaHHUTE LA ce
CboOpassBa CbC 3aKOHOBHTE M3UCKBAHUSA, KAaTO 3a4nTa TeXHUTe npaga, YCTaHOBEHHU CbC 3aKOH
WIH 1O cunata Ha cnopasymMeHus ¢ KoMmaHusTa. HacbpuaBa curpyannyecrsoro MEKIY
HpyxecTBOTO 1M 3auHTepecoBanuTe IMlia 3a NoBHIIaBaHe Ha 6JaroChCTOSHUETO Ha CTpaHuTe, 3a
OCHIYPABAHETO Ha CTabMAHO pasBuTHEe Ha HpyskectBoTO, cnassaiiku NPUHLKIINTE Ha
MPO3PaYHOCT OTHETHOCT W GU3HEC eTHka,

Vf

Ha saunrepecoBanute numa ce MPEIOCTaBA CBOCBPEMEHHO M PelOBHO uHpopmauus 3a
NEMHOCTTA HA JIPYKECTBOTO, KAKTO 1 nHpOpMaLKs oT HeduHAHCOB XapakTep 1o HKOHOMMYECKH,
COLUMATTHH U eKONOTHYHH BBIPOCH W BCHYKO, KoeTo O cnomorHano 3a MpaBuaHaTa um
OPHMEHTaLMA W B3eMaHe Ha pelleHue.

3. Hudpopmauusn no un, 100u, an.8, m.3 om 3K

Karo ce ppkoBoan or ycranosenre M3HCKBaHuA 3a npodecnonanussm OCA ua »~Cuuepron
Xonauur™ AJ] n3bupa no npeanoxenue Ha CI oauren komurer, a o HEroBO ripeasioxkeHue
PETUCTPHPAH OAMTOP 3a OAMTHpaHEe HA FOAMLLHMS $uHancoB oTueT. OuTHUA KoMuTeT OCHIypsiBa




Haa30p Ha AEHHOCTHUTE 110 BbTPCIIHHA OJWNT H CIEOH 3a USJIOCTHUTE B3aHUMOOTHOLUEHHA C BBbHILUHWA

OJIUTOP.

B . Cunepron Xonauur” AJ[ e M3rpajcHa cucTeMa 3a BhTpelleH KOHTPOJ, KOSTO

HIEHTHULMPA PUCKOBETE, CHOLTCTBAIMM ACHHOCTTA Ha APYKECTBOTO M HOAMOMAra TSAXHOTO
eekTHBHO ympas/ieHHe, KaTo rapaHTHpa e(PeKTHBHOTO (DYHKLIMOHMpPAHE HA CHCTEMHTE 32 OTYETHOCT
1 paskpuBaHe Ha MHpOpMAaLLMA.

Onucanne Ha OCHOBHHTE XADAKTEPHCTHKHM HA CHCTeMHTE 32 BLTPCIIEH KOHTPOO H

YNPaBJIEHHE HA PHCKA, BBB BPB3KA ¢ npoueca Ha PHHAHCOBO OTYHTAHE (Hudpopmayus no un, 100u,
an.8, m.3 om LK u enasa I om HKKY)

A/ Cucrema 3a BbTpeleH KOHTPOI:

>
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B ,.Cunepron Xonauur™ AJ] e ycraHoBeHa cucrema 3a BBTPEUICH KOHTPOI, LENTa Ha KOSTO €
fla 3alluTaBa MHTEPECHTE W MpaBaTa Ha aKUMOHEPUTE, 3amasBaHe HA AKTUBHTE upes
MPEOTBpaTABAHE, pPAa3KpUBAHE W OTCTPaHABAHE HA HapyLUEHMs Ha CbILECTBYBAILIUTE
M3HCKBAHHA W NPUYUHHUTE 32 TAX.

Cucremara 3a BBTPELIEH KOHTpON B ﬂpymecmo‘m CC nmnpuilara 3a nocTUraHe Ha
CTPaTerMyecKkuTe LENM, MOBHUILABAHE HAa onepauHoHHara quCKTHBHOC’I". CHIaBaHe Ha
PHCKOBETE, OCHI'YpsBaHe Ha HaASHKIHOCTTa W OOCTOBEPHOCTTA Ha OTYETHOCTTA H
CBOTBETCTBUE C HOPMAaTHBHHUTE M3MCKBaHUS.

Y4acTHUUM B CHCTeMATa 3a BLTpPeLLeH KOHTPOII, KOWTO OCBLIECTBABAT KOHTPOJHA AEHHOCT Ha
PA3/INYHK paBHULUA ca PHKOBOICTBOTO Ha JIpyKecTBOTO M PbKOBOAMTENHUTE HA CTPYKTYPHHTE
NnoapasieneHus.

Konrponnure dyskumu Ha yuactHuumte B cucremara 3a BBLTPELIEH KOHTPOJ ca
PETIAMEHTUPAHU B NMPUETHTE BLTPELIHN aKTOBE /MPaBHIHULM U MHCTPYKUMK/ 33 ynpaBieHue
Ha JIpy’eCcTBOTO M MHIAMBHAYATHO ONpeeneHH B LTbKHOCTHHTE XapaKkTepUCTHUKH HAa BCEKH
EIUH OT TAX.

[loapoduo onucanue Ha cucremure 3a BLTPEUIEH KOHTpON € npeacraseHo B Jlokaana 3a

aeitHoctTa Ha "Cunepron Xonauur" AJT 3a 2017r.

b/ Cucrema 3a ynpagaenue na puckopere:

>
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PekoBoacteoro Ha ,.Cuuepron Xonauur” AJl ce cTpemu na pa3BuBa aKTHBHO ynpasjieHHe Ha
PHCKa, KaTO 3a UeNTa € BHEAPU/IO CHCTEMA 3a yNpaBleHHe Ha PHCKOBETE W HACOYBa YCHIMATA
CH 3a HEHHOTO NoaoOpABaHE M CLOTBETCTRHE C Hai-100puTe MeXK1yHAPOIHN MPaKTHKH.

Cucremara 3a ynpasnewue wa pucka Onpeiens npaBoOMOLUMATA M OTTOBOPHOCTHTE B
CTPYKTYPHWTE noapaszneneHus Ha [lpyxecTBOTO, OpraHusauuaTa u pena 3a BzaumoueicTeue
HIPH YTIPABICHUC HA PHCKOBETE, aHAM3 M OLEHKA HA WH(pOpMaLMsTA, CBbP3aHa C PUCKOBE W
NEPHOANYHA OTHETHOCT M0 yNpaBleHHe Ha PUCKOBETE,

YC npuema npuHUMnuTE 3a USAOCTHOTO YNIpaBJIeHHE HA PHCKA, KAKTO W NOJIMTUKA, OTHACSLLA
ce 10 o0wMTe /CHCTeMaTHYHU/ U 110 cneunpuytuTe /HecHcTemMaTHUHK/ PUCKOBe . ciieau 3a
LWANOCTHUSA PUCK U ThPCH HAYMHHU J1a HEYTPANH3UPa MOTEHIMATHITE UM OTPHLIATENHU e(eKTH
BbDPXY JIEHHOCTTA M (hJHHAHCOBOTO ChCTOSHHE Ha JHpyxecrsoTo,

CHcTemaTHYHUTE PHCKOBE Ca CBLp3aHH ¢ Makpocpenara, B kosto JlpysxkecTBoTo (yHKUMOHMpa,
MOpaan KOETO B MOBEYETO CAy4Yau ChLIMTE He NOUTEHKAT Ha MpsKO yrnpasjeHue OT PLKOBOIHNS
ekun. Hecueremaruinmure puckose /BanyTen PHCK, THXBEH PUCK, KPEIIMTEH PUCK, YNPaBIeHCKH
PHCK M Ip./ ca NpsAKO OTHOCHMM KbM AeiiHOCTTa Ha Hpy#xecTBoTo. 3a TAXHOTO MHHHMM3HpaHe
CC pasinTa Ha nNOBUIIABaHe e(EeKTUBHOCTTA OT BBLTPEIIHO-PUPMEHOTO MiaHUpaHe U
MPOTHO3MPaHe, KOETO OCHIypsiBa BB3MOKHOCTH 3a MPEOAOAABAHE Ha €BEHTYa/IHW HeraTuBHU
MOCNEANLN OT HACTBLINIO PUCKOBO CLOMTHE,

B wactHocr ynpasnewmero Ha pHCKka ce ocbllecTBsiBa 0T OHHAHCOB OTAEN, KOHTO
(YHKLUHMOHMpA M01 HenocpencTBeHoTo PBKOBOACTBO Ha YC. OraensT onpenens. oueHsBa u



yNpas/isiBa (PUHAHCOBHTE PHMCKOBE B TSCHO CHTPYIHMYECTBO C ONEPATHBHUTE 3BeHA HA
JpyxecTBoTo.

‘{'f

B ,,Cunepron Xonauur” AJl ynpapieHueTo Ha pHUCKa Ce W3BBPLIBA B CHOTBETCTBHE C
YTBLPACHA METONONOrUsA, OMNpeaensila M3UCKBAHUA KbM HMACHTH(MKALMATA, ONUCAHMETO W
OLUCHKaTa Ha pUCKa, HauMHa 3a pearupaHe Ha pucka; paspaboTBaHe, peanu3upaHe W
MOHHTOPHHI HA M3MTBIHEHHETO HA MEPONPUATHS 38 Bb3/eHCTBHE BBPXY PUCKA.

v

~Cunepron Xonanur™ AJl aeknapupa, ue NpueTUTe OT HETO MHBECTMLIMOHHUM M CTPATerHYeCKH
pellieHHs ca 000CHOBAHN HA Pe3y/ITaTH OT MPOBEEHH aHATN3M HA TEKYLUM H Obelu PUCKOBE,
Karo CYMTa, 4€ TO3M MOAXOM € HHCTPYMEHT 3a MOBHLIABAHE HA OMNEpalMOHHaTa U (MHAHCOBA
YCTOWYMBOCT M cTOMHOCTTA Ha [lpyskecTBOTO.

4. Hupopmayus no ua. 100n, anr.8, m.4 om 3ITTTLHK

(Hugpopmayus no un. 10, napacpaghl, 6yreu 6", 2", ,e" 3" u . u"” om Jupexmuea 2004/25/EO
na Eeponetickus napnramenm u na Cveema om 21 anpur 2004e. omuocno npednodcenusma 3a
noaiaviyawe. )

Kem nara 31.12.2017r. kM . .Cutepron Xonauur” AJl He ca oTnpassiHu MpeloKeHns 3a
MOTIbIUAHE H/WK BIMBAHE B IPYTrO APY/KECTBO.

A/ 3HaYUMH TNIpEKH WJIH KOCBEHH AKUHOHEPHH YYACTHSI(BK/IIOUHTEIHO KOCBEHH
AKUMOHEPHH yHACTHS YPe3 NHPAMHIAIHN CTPYKTYPH M KPbCTOCAHH AKUHOHEPHH YYacTHSI) 1o
CMHCBAA Ha 41.85 o1 Jupextusa 2001/34/EO.(Hudopmayua no un.10, napacpaghl, oyxea ,,6" om
Aupexmusa 2004/25/EO na Esponeiickusi napramenm u na Cveema om 21 anpun 20042, omuocno
npeonocenusma 3a no2rviyarne. )

Kem 31.12. 2017r. ,Cunepron Xonauur” AJl  uma cieanuTe 3HaYHMH AKLUMOHEPHHU yyacTus
no cmucwbia Ha 4i.85 or dupektusa 2001/34/EO:
* ., Cunepron Xonaunr”™ AJl npurexasa 378 298 Gpos akumu, npeacrasispaiun 85.52% or
kanurana Ha "Ceetnuna" AL, rp. Ciusen
e ..Cunepron Xonaunr™ AJl nputexasa 3 977 148 Gpos akuuwm, rnpeacrasnssaui 73.42% or
karmrana Ha "Tonnuso" AJL, rp. Codusa

b/ MNpurexateante Ha BCHYKH UEHHH KHHKA ChC CHELUMAJIHH NMpaBa Ha KOHTPO W
OnHCaHHe Ha Tesu npasa.(Hudopmayus no unl0, napacpadpl, 6Gyxeéa 2" om Hupekmusa
2004/25/EO  na Esponeuckus napnamenm u na Cweema om 21 anpun 20042, omuocho
NPECNONCeHUAMA 3a NO2ABUaHE. )

Kbm 31.12.2017r. B . ,Cunepron Xonmuur® AJl nama AKIIMOHEePH CbC CMELMAaliHK NpaBa Ha
KOHTPOI.

B/ Bcuyku orpanuyenust BLpXy NpaBata Ha raac, Kato HAMpPHMeEp OrpaHNYeHHs] BhPXY
NpaBaTa Ha IJac HA NPUTERATEJNTE HA OnpeledeH NPOUEHT Wan Opoii riacoBe, Kpaiinu
CPOKOBE 332 YNpPaKHSIBAHE HA MpPaBaTa HA I1aC WM CHCTEMH, NOCPEACTBOM KOHTO upe3
CLTPYIHHYECTBO € APY/KECTBOTO (PMHAHCOBHTE NMpPaBa, NPe10CTABEHH HA LEHHHTE KHUKA, Ca
OTAEJIEHH OT NPHTE:KABAHETO HA UEHHUTE KHUKA. (Hupopmayus no ua. 10, napazpaghl, Gyrea, e”
om HQupexmusa 2004/25/EQ na Esponeiickua napramenm u na Cosema om 21 anpun 20042. omnocno
APeONodICeHUAMA 3a NO2NBIYAHE. )

KoM 31.12.2017r. He cbluecTByBaT orpaHuyeHms BbPXY NpaBaTa Ha 71ac KaKTo M CUCTEMH 3a
CLTPYAHUYECTBO B [OCOYEHHTE CIIYUaH.

MV TpaBuaara, ¢ KONTO Ce peryJnpa HA3HAYABAHETO WJIH CMSIHATA HA WICHOBETe HA HC
1 ¥YC u BHACSAIHETO HA U3MEHEeHHsl B yupeauTenanus 10rosop. (Hugopmayus no un. 10, napacpaghl,



bykea,, 3" om Jupexmusa 2004/25/EO na Eeponeiickusn napnamenm u na Cosema om 21 anpun 20042.
OMHOCHO NPEONONCCHUSNG 3 noaawiyare.)

Ynenosetre Ha Hansopuus cheer ce u3dupar u ocBoGokaasar ot O6LIOTO cbOpaHne Ha
AKLUMOHEPUTE M ca C MaHAaT OT 5 roauHu cbriaacko un.d0. an? or YcraBa Ha ApyKecTBOTO.
Unenosere na Hanzopuus cbeer morar na Obaar npeusbupann Ge3 orpaHudeHus.Cnen M3THUYaHe Ha
MarJaTa 4neHoseTe Ha Hau3opHus chBeT npoasmkasat fa M3MmbaHABAT CBOMTE (DyHKUMH 110 u36opa
Ha HOBM 4jieHoBe 0T O61I0TO chOpaHue.

Cwrnacho un.46 or Yerasa va APYHECTBOTO YeHOBETE HA YNpaBUTENHHS ChBET ce 130upar

oT Hansophus cbBer, koifTo moke na ru 3aMEHJ MO BCAKO Bpeme. YNpPaBUTENHUAT CbBET Ha
APYKECTBOTO Ce M30Mpa 3a cpok 0T 5 ronnnu. YneHosere Ha CbBETAa MOrar na Obaar npensdupanu
Oe3 orpanuuenue. Ciies M3THUAHE Ha MaHAara, 41eHOBETE Ha YIpaBUTEHUS ChBET npoab/kasar aa
M3NBITHABAT CBOMTE PYHKLMM 10 W360pa Ha HOBM YleHOBE.

M3meHenns u nonwvadenns B Yerasa ma APYAECTBOTO C€ M3BBPIIBAT C/EA pElleHHe Ha
Obuoto cubpanne Ha akumonepuTe fpy cnassake Ha peaa npeasuaex B 3ITILIK u T3.

E/ Mpasomomusita na Ynpaputeannre oprauu ua APYAKRECTBOTO H MO — CHELHAJHO
PaBOTO 132 EMHTHPAT WM H3KYNyBaT 06paTHO aRUMH. (Hudopmayua no wn. 10, napazpagh 1,
bykea,, 3" om Jupexmusa 2004/25/EO na Eeponetickus napramenm u na Cveema om 21 anpun 20042,
OMHOCHO NPEATONCEHUING 30 noeaviyare. )

Opranute Ha apyskectBoto ca O6uwo ceOpaHue Ha akumoHepure, Hamzopen cneer u
YnpaButened cwper. O6uL0TO cbOpaHue Ha akuHMOHepuTe B3ema PELUEHHUs, KOMTO Ca B HerosaTa
KOMINETEHTHOCT, pernaMeHTHpana B Ycrasa Ha ApYMecTBOTO U chobpaseHa ¢ U3McKBaHuATa Ha T3,
YNpaBuTenHusT chBeT npeacrtasissa APYKECTBOTO NPEA TPETH NMUA M B3eMa BCHUKH PeLleHHs 110
OnepaTHBHATA ACHHOCT Ha JPYIKECTBOTO, C W3K/IIOYEHHE HA TE3H, KOMTO 3aKOHBT MM Ycrasa
TNOCTAaBAT B M3KTIOYWTENHA KOMMETEHTHOCT Ha OBWOTO ceOpanue uian Hansopuus cweer.

[lpaBomowmaTa Ha Hanzopuua cueer u Vipasutenuus coeer ca pernamenTupaHu B Ycrasa
Ha JIPYKECTBOTO.

Coriacho pasnopendara na un.18 or Ycrasa Ha "Cunepron Xonauur" AJl, HpyxectBoTo
MOKE Ha W3KYnyBa akuuuTe CH 1o pelleHue Ha OBWIOTO cbOpaHue Ha aKkUMOHEpHTE, CLIIACHO
W3UCKBAHUATA HA TbProsekus 3akoH U B npeasuaeHUTe 110 SMIILIK cayuan. IpykecrBoto Moxke na
Npu100HBa Npe3 elHa KaneHaapHa roauHa fnoseye or TPH Ha CTO COOCTBEHM aKLMM C NPABO Ha riac B
ClyHanTe Ha HamalsABaHe Ha KanuTtana upes oGe3cuiBaHe Ha aKLHK 1 00paTHO M3KynyBaHe camo npu

YCIOBHATA U 110 pela Ha ThProBO Npeanarade no us.1496 or 3IILIK. .
¥




